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Management seminars

Module 4 : Advanced Estimating Seminar

R-M has always surrounded itself with the best experts from 
the automotive industry to improve the performance of a bodyshop 
quickly and efficiently.
Module 4, R-M’s new management seminar, dedicated 
to bodyshop estimators and owners, is run over two days.

It allows you to have 
an overview of damage 
assessment, and to use the 
Audatex software to get an 
accurate estimate in order
to actively increase 
your profitability. 

You will master the 
principles of assessing 
repair costs including 
estimation of repair times, 
spare parts and paint 
materials and you will 
learn the basics to handle 
the Audatex estimating 
software. 

Module 4 was designed to 
maximize your knowledge 
in the area of estimation
and its link to other areas of 
the repair processes.

You will discover the 
importance of an exact 
estimate to achieve  a 
high profitability, and the 
consequences of  inaccurate 
estimates for the bodyshop. 

The seminar has been developed in cooperation 

with our partner 	 the world leader 

in claim management solutions.

•	Calculation of repair time
•	�For the best management approaches, 

knowledge of basic KPIs (Key  
Performance Indicators) to measure  
the operational and financial  
performance of the bodyshop

•	Influence of precise estimates  
	 on KPIs, their economic impact  
	 on the overall bodyshop results

Module 4 in detail :
•	Relevance of the link between estimate  
	 process and repair process
•	Communication between different  
	 departments is essential
•	How estimates can improve repair  
	 planning and spare parts management
•	With  accurate  estimating process in  
	� combination with other improvements  

in the bodyshop, the delivery time 
	 to the final customer  can be reduced.

Module 4 : Profit goals also  
depend on reliable estimates !
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